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LANH DAO TRONG XAY DUNG VAN HOA CHAT LUONG
0 cAc co SO GIAO DUC BAI HOC

1. P4t van dé

Thuat ng van hoa chat lugng (VHCL) (Quality
Culture) xuat hién vao nhiing nam 1980 tir qua trinh phat
trién Ii luan va thuc tién quan Ii chat luong (QLCL) trong
linh vuc cong nghiép & Nhat Ban va Mi ma dinh cao la
phuang phap QLCL toan dién. Dén nhiing nam dau cua
thé ki XXI, viéc nghién ctu, trién khai xay dung VHCL
trong cac cao sé gido duc dai hoc (GDPH) dugc thuc hién &
nhiéu nudc c6 nén GDPH tién tién nham nang cao nang
Iuc canh tranh va phat trién bén vimng. Tuy nhién, ti thuc
tién xay dung van héa (VH) noi chung, xay dung VHCL
trong cac co s GDDH trén thé gidi néi riéng cho thay, day
la mét nhiém vu day kho khan va thach thic, doi hoi phai
¢6 tdm nhin, chién lugc va trién khai mét cach déng bo
vé mat quan li. Dac biét, trong xay dung VHCL & cac co s&
GDDH, yéu t6 lanh dao c6 vai trd quyét dinh.

2. Khai niém VHCL trong cac co s¢ GDPH

Hién c6 hai ti€p can chd yéu vé VHCL trong céc té
chitc: Mét 13, VHCL chinh [a VH t6 chic hay VH cuia t8 chiic
dua vao chat lugng; hai la, VHCL 1a mét bo phan ctia VH
t6 chuc.

Trong linh vuc GDPH, theo cach tiép can thi nhat, cé
cac khai niém sau:

“VHCL la VH t8 chiic gép phan vao phat trién méi
quan tam dén chat lugng mot cach co6 hiéu qud” (Nhom
Chuyén gia Bologna cua Bi) [1].

“VHCL la moét kiéu VH té chic gop phan nang cao
chat lugng mét cach bén viing va dugc nhan dién bai hai
yéu t6: Mét la, tap hgp gia tri, niém tin, su mong dgi va
cam két déi véi chat lugng; hai la, yéu t6 cau tric, quan li
VGi cac quy trinh dugc xac dinh rd nham muc dich nang
cao chat lugng va nham no luc phdi hgp thuc hién” (Hiép
hoi Céac trudng dai hoc Chau Au (European University
Association - EUA)) [2].

Theo céach tiép can thu hai, c6 hai khai niém duoc
nhiéu tai liéu trich dan:

Khai niém cta Ulf-Danial Ehlers (Truong Bai hoc
Baden-Wurttemberg, Buc): VHCL trong GDBPH la mot
phan cla VH t8 chiic va dugc tao thanh béi bén yéu t6
quan trong nhu sau [3]:

- Yéu t6 cdu truc (A structural element): Hé thong QLCL
bao gém cac cong cu, quy tac, cc ché,... dé dam bao, quan
li va nang cao chat lugng.

- Cdc yéu té tao thudn lgi (The enabing facrors): Cam
két chat lugng (ca nhan va tap thé), dam phan (gitta ngudi
hoc va ngudi day, gilra ngudi hoc va nha trudng,...), nang
luc chung (ki€n thirc, ki nang va thai do) va nang luc dac
thu (kién thic chat lugng, kinh nghiém chat lugng, sdng
tao chat lugng va phan tich chat lugng).

- Cdc yéu t6 VH lién quan dén chdt luong (The quality
cultures component): Cac gia tri, chudn muc, quan niém,
biéu tugng, nghi l§, ...

- Cdc yéu té két néi (The transversal elements): Sutham
gia cGa ca nhan, nhém va théng tin lién lac (két néi ba
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thanh phan néu trén véi muc tiéu xay dung niém tin).

Khdi niém cdia Mary Rose (Trung tam Ngon ng(r hién
dai Chau Au): “VHCL 1a mét nén VH hoc tap trong do tat
ca cac thanh vién cda t6 chuc déu lién quan; moét nén VH
tu phé binh va cai tién trong dé tat ca cac thanh vién cam
k&t mot cach day da. Mot nén VH cho phép moi ca nhan
hiéu su déng gop ctia minh dé dat dugc tdm nhin chia sé
va tra |0i cho cau hoi “dau la su khac biét ma ca nhan toi
c6 gang tao ra?”[4].

Tom lai, VHCL la nén VH trong d6 tir ngudi lanh dao
dén tdt cd cac thanh vién trong t8 chiic déu cé y thuc,
trach nhiém va hanh déng cu thé nham duy tri va khéng
ngling nang cao chat lugng hay noi cach khac moi thanh
vién déu co tinh than ty gidc trong cong viéc nham dat va
vugt cac muc tiéu chat lugng; VHCL dugc cau thanh bai
mot hé théng cac gia tri, niém tin, nhan thic, cam két d6i
vGi chat lugng va mot hé théng cac co ché, chinh séach,
dung cy, quy trinh nham xac dinh, do ludng, danh gia,
dam bao va nang cao chat luogng; VHCL dugc hinh thanh
va phat trién trong sudt qué trinh tén tai va phat trién cla
t6 chuic, giup t6 chuic tao ra su khéc biét, gia tang nang luc
canh tranh va phat trién bén viing.

3.Lanh dao trong xay dung VHCL & cac co'sé GDPH

Trong xay dung VHCL, viéc huy déng dugc tat ca cac
thanh vién bén trong (internal stakeholders) va bén ngoai
(external stakeholders) co s& GDDH tham gia vdi tinh than
tu nguyén, hang say va sang tao c6 y nghia quyét dinh. Mot
€0 s& GDPH dugc danh gia la da hinh thanh VHCL chi khi
moi thanh vién déu cé y thiic tu giac trong viéc thuc hién
cac muc tiéu chat lugng. Muén vay, trong xay dung VHCL,
yéu t6 lanh dao phai dugc coi trong.

3.1. Nha lénh dao

Theo House, nha lanh dao la ngudi c6 kha nang gay
anh huéng, kich thich va khuyén khich ngugai khac déng
gop vao cac hoat dong cé hiéu qua va thanh céng cta té
chuc ho truc thuéc [5]; cing quan diém, John C. Maxwel,
chuyén gia va bac thay néi tiéng nhat thé gidi vé nghé
thuat lanh dao cho rang nha lanh dao la ngudi c6 kha
nang gay anh hudng [6]. Con theo Jack Welch, Giam déc
di€éu hanh - nha lanh dao huyén thoai ctia General Electric
(Mi): Nguai lanh dao phai la ngudi nhin xa tréng rong va
c6 kha nang dan dat nhan vién dat dén tam nhin ay véi su
dam mé cong viéc manh liét [7].

Nhu vay, nha lanh dao (leader) phdi la ngudi hoi
tu dugc 03 kha nang: Kha nang tao tdm nhin, kha nang
truyén cdm hing va kha nang gay anh hudng. Nha lanh
dao trong mot té chic phai la ngudi cé quyén luc (quyén
luc nay dugc tao ra tur chic vi, tr cdc méi quan hé va tu
ban than ctia méi ca nhan nha lanh dao), tuy nhién trong
lanh dao, nha lanh dao thusng chi dung quyén luc ca
nhan dé cuén hat, 16i kéo nguai khac di theo minh.

3.2. Chirc ndng lanh dao

Nha quan li trong moi t6 chic déu cé céc chic nang
quan Ii co ban gém 1ap ké hoach, t8 chuc, diéu phéi nhan
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su, lanh dao va kiém soat [8]. Trong nén kinh té tri thuc,
trong maoi trudng lam viéc theo nhém hay trong cac linh
vuc vGi d6i tugng quan li chinh la tang I6p tri thic nhu linh
vuc gido duc thi chiic ndng lanh dao (leading function)
cang phai dugc dé cao. Lanh dao & goc d6 nay dugc hiéu
la trong viéc thuc hién muc tiéu, duy tri ki cuong va ki luat
cla té chiic, nha quan li tao méi trudng lam viéc mé, dan
chu, than tinh nhung nghiém tac, han ché thap nhat viéc
st dung cac hinh phat hodc cac gidi phap quan li tao tam
i sg hai trong t6 chic; ting cudng giao tiép, tu van, hudng
dan va Gy quyén trong céng tac quan li nham hudng dén
muc tiéu la moi thanh vién thuc su la nha quan li trong
viéc thuc hién chic trdch nhiém vu ctia ban than.

3.3. Ld@nh dao trong xdy dung VHCL & cdc co sé&
GDDPH

Lanh dao clia co s GDDH la ngudi quyét dinh cha
truong xay dung VHCL dé€ dua t8 chiic hudng téi mot
dinh hudng mdi, la ngudi truyén cdm hing va gay anh
huéng Ién tit ca cac thanh vién d€ 16i cuén va dan dat
ho di theo nham dat tam nhin dé. Trién khai xay dung
VHCL, nha quan li phai coi trong viéc thuc hién cac hoat
déng lanh dao - tu van, hudng dan, tao déng luc,... cho
cac thanh vién trong co s GDPH (gém ca ngudi hoc) dé
ho thuc hién cac muc tiéu, nhiém vu da dé ra vai tinh than
ty nguyén, tu giac, sang tao va co trach nhiém cao.

Theo Béo cdo 3 vong clia Dy an VHCL 2002 - 2006 [2]
clia EUA, lanh dao (leadership) ca s& GDPH c6 trach nhiém
hoach dinh chién lugc; thic ddy va tuyén truyén chién lugc
(tdm nhin, quan diém VHCL, muc tiéu chat lugng, cac quyét
dinh lién quan,..) dén tat ca déi ngd, sinh vién va cac ca
nhan, t6 chiic lién quan bén ngoai; phat trién quan hé vai
déi ngl thdng qua viéc tao cac diéu kién thuan Igi (vi du
nhu gidm céng viéc hanh chinh d6i vai déi ngi lam cong
tac hoc thuat), giao tiép va tao dong co tot, cung cap cac
6 hoi phat trién doi ng... nham d3m bao rang ho c6 thé
phat huy t6t nhat kha nang ctia minh; giam sat chat lugng
trén tinh than hé trg va phat trién (khéng tién hanh co ché
kiém soat doi ng).

Khéi thinh vugng chung vé Hoc tap (Commonwealth
of Learning) thuc hién céng trinh nghién ctu véi 12 tinh
huéng nghién ctu 1a 12 trudng dai hoc dao tao ti xa (truc
tuyén) ma thudc cla Australia, India, Botswana, Canada,
the Caribbean, Hong Kong, Kenya, Nigeria, Ugranda va
United Kingdom theo tiép can xay dung VHCL théng qua
cdng tadc dam bao chat lugng [9]. Trong phan két luan cua
cobng trinh nay nghién ctu, Badri N. Koul néu ré dé dat
dugc VHCL, vai tro lanh dao la yéu t6 dau tién va quan
trong nhét. Lanh dao phai: Ra soat lai s ménh va té chug;
cam két (chat lugng, dau tu ing dung cdng nghé théng
tin,...) va thuc ddy cam két chat lugng trong t8 chuc; thuc
thi cong tac quan li tai chinh va cac hoat ddong dam bao su
minh bach theo dinh huéng nhan van nham tao niém tin
1&n nhau trong té chc; phi tap trung hoa trong xay dung
va thuc hién cac chinh sach nham tang cudng y thuc sé
h(iu trong tat ca cac thanh vién cla té chiic; d6i mdi trong
hoach dinh chinh sach, qua trinh quan i, thiét ké chuong
trinh gidng day va céng tac giang day,... Do do, chat lugng
ddi ngl nhan su chinh la nhan t6 thiét lap nén VHCL. Theo
dé, ddi ngl nhan su cla té chiic ¢6 VHCL la nhimg ngudi
tan tam, dugc huan luyén t6t, du & cac bd phan khac nhau
nhung lam viéc cung nhau mot cach ty nguyén va cung
hudng t6i muc tiéu chung.
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Clng tiép can xay dung VHCL trén co sG cdng tac
dam bao chat luong, Mary Rosetrong du an “Dam bao
chat lugng va Tu danh gia déi véi Nha trudng va Nguoi
day” (trong céac co s& gido duc ngdn ngir & Chau Au) [4]
cho rang, VHCL dugc tao ra khi chat lugng trong béi canh
clia t6 chiic dugc hiéu mét cach day du va lanh dao cé
vai trd quan trong, tuy nhién lanh dao la mét chiic nang
hon la vai tro. Lanh dao hiéu qua (effective leadership) c6
tinh da nang: Lanh dao dao duc, tinh than; lanh dao chién
lugc; lanh dao quan li; 1anh dao hop tac; lanh dao lién ca
nhan va lanh dao phan phdi, trong do lanh dao phan phéi
- chia sé chuc nang lanh dao va tao diéu kién thuan lgi,
cd hdi cho moi thanh vién phét trién ki nang lanh dao va
trg thanh lanh dao trong mot t6 chic c6 VHCL dugc nhan
manh. Lanh dao hiéu qua la nhan biét dugc nhiing nhu
cau khac nhau ctia t6 chic dé dua ra kiéu lanh dao phu
hop véi béi canh do.

Jonathan D. Fife cho rang, hé théng lanh dao la mot
trong ba tdc nhan ctia VHCL, cé trach nhiém chi dao “tu
trén xuéng” nham dam bao moi ngudi trong té chuc hiéu
cac vai tro ca nhan ctia minh va nhiing vai tro dé gop
phan nhu thé nao vao st ménh va tam nhin cia don vj va
t6 chiic; dong thdi c6 trach nhiém thic ddy “tir dudi 1én”
nham dam bdo rdng cac chinh sach va qua trinh cda té
chtic hé trg cho st ménh ctia méi ca nhan [10]. Cung tiép
can, Ulf-Danial Ehlers cho rdng, cac quan diém nhu kiém
soat chat lugng va quan li chat lugng thudng vai cac tiép
can “tir trén xudng” (top - down approach) mang tinh ki
thuat nén thudng xuyén that bai trong GDPH; QLCL trong
GDPH dang thay déi trong thsi gian gan day, theo do
nhan manh yéu t6 tu giac hon 1a kiém soat, phat trién hon
la d@dm béo, sang tao hon la tuan theo cac tiéu chuan [3].

David Kruger va Kem Ramdass thuc hién cong trinh
nghién ctu xay dung VHCL trong cac co s& GDPH & Nam
Phi theo huéng 4p dung phuong phap QLCL hién dai la
TQM [11]. Tuy nhién, do c6 nhiing su khac biét gilta linh
vuc céng nghiép va GDPH nén tac gia tap trung phan
tich, danh gia dé tim nhimg diém chung gita hai linh vuc
dé tir d6 dua ra cac gidi phap trién khai TQM trong cac
cd s6 GDPH. Theo d6, c6 7 budc trién khai QLCL téng thé
(TQM) trong dé nhan manh vai tro ctia ngudi lanh dao va
chtic nang lanh dao cia ngusi quan li: Thiét 1ap, chia sé va
chuyén tai tam nhin chat lugng, cam két chat lugng, tao
mai trudng lam viéc cé déng co rd rét dé moi ngudi tham
gia nham dat dugc cac muc tiéu clia té chuc, thiét lap cac
kénh giao ti€p ré rang, coi trong viéc thiét lap va huan
luyén cac nhom,...

4. Két luan

VH t6 chuic néi chung, VHCL trong co s& GDDH noi
riéng phan chiéu hé tu tudng va phong cach ctia nha lanh
dao do d6 khi c6 su thay d8i lanh dao c6 thé dan dén su
thay d6i ca ban VHCL. Day chinh la thach thic déi véi cac
€0 sG GDPH cong lap cda Viét Nam trong qua trinh xay
dung VHCL béi su thay déi lanh dao (bt budc) sau nhiém
ki cong tac.
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SUMMARY

Developing quality culture in institutions of higher
education were implemented in many countries with
advanced higher education in order to improve the
competitiveness and sustainable development. However,
development of quality culture in these institutions is not an
easy task, requires vision, strategy and implementation of a
uniform in terms of management. The article mentions the
role of leaders; decisive factor in building quality culture.

Keywords: Leadership; quality culture; institutions of
higher education.
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lao tu" da néu bat gia tri thiéng liéng va siic manh to 16n
cla tiéng ndi dan téc. Tiéng ndi la thi tai san vé cung quy
bau ctia méi moét dan tdc. Viéc gilt gin tiéng noi cta dan
téc chinh la biéu hién cda long yéu nudc, y thuc tu hao
dan toc, do6 chinh a stic manh trong cudc dau tranh gianh
doc lap tu do.

+ GV huéng dan HS c6 thé lién hé véi thuc té lich su
clla mot s6 dan toc trén thé gidi, dac biét la dan toc Viét
Nam (trdi qua bao nhiéu cudc xam lang, déng hoa cua
ngoai bang ma van giir viing va lam giau dep thém tiéng
noi clia dan tdc) dé lam sang ré y tudng trén.

6/ Hoat déng 6: Tong két.

GV yéu cau HS ndm vimng muc ghi nhé va huéng dan
HS thuc hién phan luyén tap.

Cau héi 1: Danh cho HS trung binh.

Cau héi 2: Khuyén khich HS hoc kha ngoai ngl thuc
hién bai tap nay.

5. Két luan

Trudc béi cdnh d6i méi can ban toan dién gido duc
va dao tao, bén canh day hoc tich hgp thi DHPH la xu thé
day hoc tat yéu mang lai hiéu qua cao trong qua trinh
day hoc & nha trudng phé théng.Trén thuc t€, DHPH da
dugc trién khai trong chuong trinh mén Ng(i van véi dinh
huéng phat trién t6i da nang luc ctia HS.Tuy nhién, viéc
ap dung xu hudng day hoc nay & trudng phé thong Viét
Nam van con nhiéu han ché. D& thuc hién tét viéc DHPH
trong mén Ngif van & trudng phé théng, GV can ndm
viing nhu cdu, dic diém cda HS, ndm bt duoc kha nang,
kinh nghiém va cac méi quan tam da dang ctia HS trong
I6p hoc, tir d6 xay dung ké hoach day hoc sao cho phu
hgp véi tling déi tugng ngudi hoc.
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SUMMARY

Differentiated teaching is an inevitable trend, in
line with the fundamental and comprehensive education
and training renewal towards learners’ competence
development. In Vietnam, differentiated teaching at high
schools was paid much attention. Its requirements is to
ensure learners’ physiological characteristics, learning
ability, needs of individual in order to develop students’
maximum competence. Basing on theoretical analysis of this
method, the author refers to the organization of Vietnamese
Language teaching activities at high schools towards this
method and give specific examples illustrate this teaching
method.

Key words: Differentiated teaching; Vietnamese
Language; high schools.
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