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PHAT TRIEN Bl:]IA’NGﬂ'GII'\O Vlf!l TRUNG HOC PH§ THONG
NGUUI DAN TOC THIEU SO THEO TIEP CAN PHAT TRIEN NHAN LUC

1.Datvan dé

Gido duc phd théng néi chung, gido duc trung
hoc phé théng (THPT) néi riéng & vung dan toc va
mién nui ¢6 vai trd dac biét quan trong, khéng chi
nang cao mat bang déan tri ma con tao ngudn dao tao
can bd ngudi dan téc thiéu s8 dap Ung yéu cdu nhan
Iyc d€ phat trién kinh t& - xa héi, nang cao ddi séng
vat chat va tinh than cta ddng bao céc dan toc.

Phat trién doi ngl gido vién (GV) THPT 13 gidi
phép then chdt dé déi mdi gido duc THPT. Muc tiéu
Chién lugc phat trién gido duc 2011-2020 la dén ndm
2020 ¢6 100% GV THPT dat chuln trinh dd d3o tao,
trong d6 ¢6 16,6% dat trinh dé dao tao trén chuin.
Nghi dinh 05/2011/ND-CP vé cong tac déan tdc quy
dinh: H8 tro GV gidng day tai cdc vling ¢6 diéu kién
kinh té& - xa hoi khé khan va dac biét kho khan; Dao
tao GV la ngudi dan téc thiéu s8 (DTTS) va GV day
tiéng dan tdc, Phat trién ddi ngl GV THPT ngudi DTTS
la phat trién nhan lyc nganh Gido duc. Do vay, nghién
clu phét trién ddi ngl GV THPT ngudi DTTS cén dya
trén phuong phép ti€p can phat trién nhan lyc.

2. Phét trién nhén luc

Nhan luc la nguén luc vé con ngudi. Con ngudi
vifa [3 mdt cé thé, vifa 1a mot tap thé. Do vay, phét
trién nhan lyc cdn quan tdm dén cd hai binh dién:
phét trién ca thé méi con ngudi va phat trién déi nga
nhén luc cho xa hoi.

Xt vé mdt cd thé, con ngudi vira 1a mot sinh thé
vilra 13 mot nhan cach. Phat trién nhdn cdch 1 nhiém
vy cia gido duc va dao tao, do la qua trinh trang bi va
hoan thién dan céac kién thic, ki ndng va thai d6 cho
moi con ngudi dé ho trd thanh mdt ngudi lao ddng
hitu ich cho xa hoi. Bén canh d6, con ngudi can dugc
phét trién vé mat thé luc, ¢é ddy da suc khoe dé c6
thé séng mét cach lac quan va lao déng véi ndng suft
cao, chét lugng tét. Tuy nhién, ndng luc ctia moi con
ngudi chi thyc sy ¢6 gia tri khi né dugc khai thdc va sur
dung mét cach ¢é hidu qud, bdi vay, dé mbi con ngudi
phat trién, ho ¢an ¢ viéc lam, can dugc st dung mot
cach cd hiéu qua. Mat khdc, mdi ngudi déu séng va
lao dong trong mét méi trudng xa hdi va méi trudng
thién nhién ludn bién ddi. Moi truding nay c6 tac dong
Idn dén sy sinh séng va lao ddng cta mdi con ngudi.
Do vay, phét trién nhan luc can quan tam dén viéc tao
lap va gin gitr mot moi trudng xa hoi va moi trudng
thién nhién thuan lgi cho con ngudi phét trién.

Xét vé mdt tdp thé, trong tién trinh ¢dng nghiép
héa, hién dai héa dat nudc, cn phat trién mot doi
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ngG nhan lyc ¢é chat iugng, dd vé sé lugng, ddng bod
vé co cdu nganh, nghé va trinh dé dé chuyén dich co
cau lao ddng va tai ca cdu nén kinh t&. Do vay, cdn ¢
chién lugc phdt trién nhan luc cla c& nudc, cla ting
vlng, ting dia phuong, ting tdc ngudi theo nhiing
giai doan nhat dinh. D€ lam dugc diéu nay, mét van
dé quan trong la cdn hudng nghiép v phan luéng hoc
sinh phé théng dé cac em c6 thé chon dugc nghé
nghiép tuong lai mdt cach ddng ddn va co thé phat
huy cao d6 dugc ndng luc cha minh dé cng hién
dugc nhiéu cho xa hdi va dé ¢6 dugc d6i ngt nhan luc
phi hgp véi yéu cau ctia dat nudc.
3. Phét trién d6i ngit GV THPT ngudi DTTS

Véi phuong phép tiép can phat trién nhan lyc
néu trén, phat trién d6i ngl GV THPT ngudi dan toc
thiéu s& gém: Phét trién ¢4 thé con ngudi (GV THPT
ngudi DTTS) va phét trién ddi ngd GV THPT ngudi
DTTS (xem mo hinh):

Hinh 1: M6 hinh héa phdit trién ddi ngi GV

ngudi DTTS
Phat trién ddi ngl GV

ngudi DTTS
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Phat trlén <4 thd con ngudh: Phét tridn 40l nga GV:
- X8y dyng chién luge phét trién GV
- Do tao, bdi duding ndng cao trinh d¢ ngudl DTTS
- Cham lo d&i s8ng vt chit: luong, ché Quy hoach dao tyo va sif dyng GV
d¢ dal ngd,... ngudi DTTS
- C6 vige [am, st dung hop I, hidu qua - Hung nghiép cho hec sinh phé thdng
- Ta0 dyng mél trudng su pham t6t va ngudi din the vao hoc cic trudng supham
didu kign fam vigc thuan il cho GY - Phan ludng hoc sinh phd théng vao
hoc sy pham

3.1. Phdt trién cd thé con ngudi (GV THPT ngudi
DTTS)

Xudt phat ti dic diém toc ngudi cla GV THPT
ngudi dan toc thiéu s6, dic diém cu tra, didu kién
kinh t€ - xa héi cho nén phan 16n GV THPT ngudi dan
toc thiéu s6 dugc hinh thanh tif con dudng cif tuyén,
hodc trdi qua du bi dai hoc dan tdc, nén coh nhiéu
han ché vé nang luc su pham, kién thic va ngdn ngir.
Vi vay, can phai:

- Bao tao, béi duéng ndng cao ndng lyc GV THPT
ngudi DTTS: D& GV THPT ngudi DTTS ¢6 thé dam nhan
tét vai trd clla minh, ddi hdi phai dao tao, bdi dudng
nang cao nang luc dé ho cé thé thyc hién t&t nhiém
vii cia minh:

+ V& ndi dung dao tao, béi dudng: Kién thic co
ban cllia mén hoc mad GV ddm nhiém; kién thic vé
phuong phdp su pham; kién thic vé ngdn ngi (tiéng
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Viét); kién thic xa hoi; kién thic vé khoa hoc va céng
nghé...;

+VEé phuong phép dao tao, béi dudng: Thuc hién
thudng xuyén, lién tuc vdi nhiéu hinh thic khac nhau:
bsi dudng tap trung, béi dudng théng qua sinh hoat
chuyén moén; théng qua du gid gép v truc tiép; tao
co hoi dé GV duoc giao luu hoc hdi kinh nghiém ctia
déng nghiép trong va ngoai trudng.

Trong thuc t€, GV THPT ngudi dan toc thiéu s6
khong chi han ché vé kién thudc chuyén mén ma han
ché vé nang luc ngdén ngl, nhiéu GV kha ndng dién
dat bang tiéng Viét khé khan nén han ché nang luc
gidng day. Vé phuang phép day hoc, viéc st dung
céc phuang phép day hoc ciing nhic, thi€u linh hoat,
khong sang tao. D& GV ngudi DTTS néng cao dugc
nang luc, ¢6 thé day tét cdn ¢ nhing bién phap giai
quyét mot cach can ban nhimng han ché clia GV.

- 5 dung hop Il va ¢6 hiéu qud GV THPT ngudi
DTTS: Sit dung hap li 1a st dung ho sao cho phiu hgp
vdi nang luc va s& trudng clia ho. Chang han, khi mai
tuyén dung, con han ché vé nang lyc su pham thi
bé tri day & nhiing I6p dau cdp; giao cho t6 chuyén
mon, GV nhiéu kinh nghiém gitp d& ho; tao co hoi
dé ho dugc giao luu hoc hdi ddng nghiép. Mot van
dé quan trong trong st dung GV ngudi DTTS la cén
thyc hién phuong cham “cdm tay chi viéc” va c6 thai
dd ton trong, khich & déng vién kip thdi. Béi dudng
xay dung lyc fugng GV nong ¢dt (cot can) la ngudi
DTTS la diéu rdt can thiét, thuc hién dugc diéu nay
¢6 y nghia rdt quan trong tao nén su lan tda trong
déi ngl GV ngudi DTTS, Khi <6 nhing GV ngudi DTTS
gidi 13 ¢é tac dung néu guong cho GV khac ¢8 géng
noi theo, xda di su mic cdm vé nhimg han ché cla
minh. GV THPT ngudi DTTS ¢con han ché vé ngdn nglt
(tiéng Viét), diéu nay doi hoi khi st dung cén phai
tang cudng giao luy, trac déi trong chuyén mén va
cac hoat dong gido duc, xd héi tao cd hdi dé GV via
nang cao nang lyc chuyén mén, viia nang cao nang
luc tiéng Viét va st dung ti€ng Viét trong chuyén mén
va giao tiép. Viéc st dung tSt tiéng Viét 1a rat can thiét,
nhiéu GV hiéu ndi dung trong sach gido khoa song
khong dién dat d€ hoc sinh hiéu dugc bai. Xay dung
madi trudng gido duc than thién, da van hda trong nha
trudng la diéu kién t6t dé GV ngudi DTTS phat huy
nang lyc va sd trudng ctia minh.

- Tao dung méi truding su' pham va diéu kién thudn
lgi cho GV THPT nguoi DTTS: Trudng THPT viing DTTS
¢6 hoc sinh clia nhiéu déan tdc khac nhau, hoc sinh cla
méi dan toc khi dén trudng déu mang theo sic thai
van héa riéng cla dan téc minh va GV cang nhiéu dén
toc khéc nhau, sy da séc toc tao nén moi trudng gido
duc da van héa. Do vay, viéc xay dung moi trudng su
pham trong trudng THPT can quan tam tdi yéu t6 da
vén hda, ddm bdo céc dan tdc déu dugc binh ding,
dugc tén trong, dugc ddi xt nhu nhau khong ¢é su
phan biét, d6i xt gilta cac dan 1d¢ ¢6 dan s dong vdi
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céc dan tdc ¢ dan s it. Mot méi trudng su pham da
van héa la diéu kién t6t nhit dé GV ngudi DTTS phat
huy dugc ndng lyc cia minh, moi trudng ma & d6 ho
¢ cdm nhén nhu la cdng ddng téc ngudi clia minh.
Bén canh d6, cdn cham lo ddi séng vat chat (luong,
ché dé dai ngd) ddi vdi GV THPT ngudi DTTS nhdm
khuyén khich dong vién dé ho yén tam cong tac,
phén d8u nang cao nang luc chuyén mon.

3.2. Phdt trién déi ngii GV THPT ngui DTTS

- Xdy dung chién lugc phdt trién déi ngi GV nqudi
DTTS: D& phét trién 6n dinh va bén viing, trén cd s&
chién lugc phat trién nhan lyc ngudi DTTS; yéu cdu
phat trién gido duc THPT ving DTTS, cdn xdy dung
chién lugc phat trién ddi ngd GV THPT ngudi DTTS.
Dé xdy dung chién lugc phat trién ddi ngl GV nqudi
DTTS cén can < vao s6 lugng, dan s cla ting toc
ngudi cha tiing vung, tiing dia phudng dé xay dung
chién luge. V&i mbi viing, méi dia phugng cén xac dinh
nhém tdc ngudi gitia vai trd chd dao, ¢6 anh hudng
f6n dén céc tdc ngudi khéc, vi dy & viing Déng Béc ¢6
dan toc Tay, Nung; viing Tay Bac c6 déan tdc Mudng,
Théi, Mong; Tdy Nguyén c6 Jrai, Bahnar; Tdy Nam B6
¢6 Khmer,... Giai doan dau cdn phat trién ddi ngl GV
thudc nhém dan tde €6 vai tro chl dao, lam nong ¢6t
dé thic ddy viéc phat trién GV céc dén tdc cd dan s it.

- Quy hoach dao tao va st dung d6i ngd GV THPT
ngudi DTTS: Trén cd s& chién lugc phat trién doi ngl
GV ngudi DTTS va nhu cdu GV THPT dép ting chién
lugc phat trién gido duc THPT & viing DTTS, xdy dung
quy hoach dao tao va st dung GV THPT ngudi DTTS.
Khi quy hoach dao tao GV can luu y mdt s6 van dé
nhu: Can xay dung quy hoach trung han va dai han
cho tiing tinh ¢6 nhiéu DTTS hodc viing (nhiéu tinh)
dan toc; Quy hoach c¢an cy thé vé sé lugng, vé ca ciu
dén tdc; vé cd cdu mdn hoc theo dan td¢; Quy dinh
cu thé nhiing dan toc cdn qua thi tuyén, nhitng dan
t0c qua duy bi dan toc, nhiing dan tdc cir tuyén dé dao
tao GV. Trong quy hoach s dung GV ngudi DTTS can
quan tam céc van dé sau: C6 chién luge st dung GV
ngudi DTTS phu hgp véi tiing trudong THPT, t & GV
ngudi Kinh, GV ngudi DTTS phu hop ca vé sé lugng,
do tudi, gidi tinh, co cdu dan tdc va co cdu theo mén
hoc; Trong méi t8 chuyén mén cda trudng cén ¢6 ti 1é
GV ngudi DTTS phu hgp, khdng nén st dung 100% GV
ngudi DTTS trong mot té chuyén mén,

- Huéng nghiép va phan luéng cho hoc sinh phé
théng ngudi DTTS va vao hoc cdc trudng su pham: Dé
¢6 ngudn dao tao GV THPT ngudi DTTS can thuyc hién
t6t hudng nghiép nghé su pham cho hoc sinh phd
théng ngudi DTTS. Huéng nghiép vao nghé supham
cho hoc sinh phé théng ngudi DTTS 1a viéc lam hét
sttc khé khan, véi nhitng dan tdc ¢é dan s6 ddng,
nghé su pham khéng con la nghé ma cc em lya
chon; vdi nhitng dan téc ¢ dan sé it, s8 hoc sinh hoc
1én THPT kha khiém t6n va thuding khong thi d6 vao
cac truding dai hoc. Do vay, viéc hudng nghiép nghé
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su pham cho hoc sinh phd théng ngudi DTTS thuc
hién theo 2 hudng: 1/ Tu v&n hudng nghiép ngay ti
khi cdc em con dang hoc phé théng (Trung hoc co sd,
THPT va Phé thong dan tdc ndi trd); 2/ Hudng nghiép
nghé su pham khi cdc em hoc du bi dai hoc dén toc¢
va ¢l tuyén.

- Xdy dung chinh sdch d€ tao d@6ng luc cho @6i ngii
GV THPT ngudi DTTS: Chinh sach hién hanh chung cho
moi GV, chua c6 chinh sach riéng cho GV ngudi DTTS.
D& phat trién doi ngl GV ngudi DTTS cén xdy dung
chinh séach sau: Chinh séch uu tién chi tiéu dy bj dai
hoc dan téc cho hoc sinh déng ki hoc su pham; uu
tién chi tiéu cr tuyén cho khéi su pham; Chinh séch
ho tro tai chinh, vay von cho sinh vién ngudi DTTS hoc
trong cac khoa, trudng su pham; Chinh sach uu tién
trong tuyén dung, s dung d&i vdi GV la ngudi DTTS;
Chinh sach dé GV DTTS duoc béi dudng, tham quan,
giao luy, hoc tap d€ nang cao nang luc moi mat; Pua
néi dung gido duc dac thi vao chuong trinh dao tao
GV DTTS trong cac khoa, trudng su pham (tiéng Viét,
tiéng dén tdc, van hda dan tdc).

Chinh sach uu tién cho gido sinh, GV ngudi DTTS
¢an luu y tinh viing mién va tinh téc ngudi, khéng nén
6 chinh sach chung cho tat ca cic dan tdc. Chdng han,
chinh sach ddi vai GV ngudi DTTS & mién ndi phia Béc
khac Tay Nguyén, khac Déng bang song Clu Long;
chinh séach véi tdc ngudi ¢6 dan s6 ddng khéc vdi tdc
ngudi ¢6 dén s6 it, hodc rat it (tdc ngudi can bao tén);
chinh sach véi GV ngudi DTTS & cdp Tiéu hoc khac véi
Trung hoc ¢ s&, khac THPT; chinh séch GV day diém
trudng 18, khéc diém truding chinh; chinh séch cho GV
day trudng chuyén biét khac truding phd théng.

4. Ké&t ludn

Trong giai doan hién nay, nghién cdu cd sd Ii
ludn phat trién ddi ngl GV THPT ngudi DTTS la nhu
cdu cap thiét nhdm muc dich ndng cao chét lugng va

phét trién s& lugng ddi ngl GV THPT ngudi DTTS, dap
{ing yéu cdu phét trién gido duc & viing DTTS. Nghién
ctu phat trién d6i ngl GV ngudi DTTS cén thuc hién
theo phuong phép tiép cén phat trién nhan luc.
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SUMMARY

In this article, the author applied approach of
human resource development in researching and
developing high school teaching staff from ethnic
minorities in terms of development of each teacher,
including: training and in-service training of teachers’
competence, reasonable and effective teachers’ usage,
creating pedagogical environment and favorable
conditions for teachers. At the same time, development
of teaching staff covers contents of development
strategy for. teachers, training plan and usage of
teachers, vocational process and threads for ethnic
minority students to study at teachers’ colleges develop
policy to motivate ethnic minority teachers at high
schools.
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thanh t6 riéng 1& ndo ma cin do mdc dé biéu hién
clia nhiing thanh t6 riéng I trong modt hé théng chiic
ning tao thanh muc d6 tinh sdng tao. C6 nhiéu yéu
t& dnh hudng dén tinh séng tao clia HS chuyén, trong
d6 phuang phéap day cla thdy va déng co hoc tdp cla
cac em ¢6 dnh hudng nhiéu nhat,
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SUMMARY
Gifted students are excellent and selected through
specialized exams at high schools in order to train
in specialized subjects. These students’ creativity is
evaluated by the criteria: novelty, originality, maturity,
efficiency. To determine the levels of creativity not only
indentify single element but also need to measure
the expressed levels of individual components in a
functional that form creativity levels. There are many
factors that affect the creativity of specializing students,
in which teachers’ teaching methods and students’

motivation are the most affected.
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