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1. e~t van 
Nghj quyet so 29 - NQ/TW ngay 04/11/2013 cua 

Ban Chap hanh Trung lidng Dang, Khoa XI ve Doi moi 
can ban, toan di~n giao dt,JC Va dao t~O da nh®n djnh: 
"Quan If giao dt,JC va dao t~o con nhieu yeu kem. D¢i 
ngG nha giao va can b¢ quan If giao dt,Jc bat c®p ve 
chat luqng, soluqng va Cd cau': Nhli v®y, van eM phat 
trien d¢i ngG can b¢ quan If giao dvc n6i chung, trong 
d6 c6 d¢i ngG hi~u tnJcmg tnJang trung h<;>c pho 
thong (THPT) n6i rieng rat c6 y nghia va cang c6 y 
nghia hdn nua doi v6'i d¢i ngG hi~u truang cac tnJCing 
THPT c6 nhieu h~n che ve nang h.tc va cac ho~t d¢ng 
phat trien d¢i ngO d6 cua cac tlnh B~c Tay Nguyen cung 
c6 nhieu bat c®p. 

2. Khai quat thy'c tr;~mg d9i ngu hi~u tru'O'ng 
tru<tng THPT cac tlnh Bile Tay Nguyen 

Dau nam 2014, thlfc hi~n qua trlnh xin y kien 

cua 150 nguoi (gom can b¢ quan H cua cac sa giao 

dl,lC va dao t~O, hi~U trliang va cac ph6 hi~U trliang 

cac trliong THPT cua cac tlnh Bk Tay Nguyen) ve 
nang h.tc chuyen mon va nang llfc quim If nha trliong 

thea Chuan hi~u truang trliong THPT [1] cua 65 hi~u 

truang trubng THPT dudng chuc t~i cac tinh nay. So 

sanh ket qua khao sat tren v6'i ket qua danh gia, xep 

lo~i thea Chuan doi voi 65 hi~u truang d6 cua cac sa 
giao dt,Jc va dao t~o cac tlnh Bac Tay Nguyen (nam hQC 

2013- 2014) c6 bang' soli~u 1 du6'i day. 

M~t khac, khao sat thl,l'c tr~ng 6 nh6m nang ll,l'c 

(thlfc thi lu®t phap; to chuc; quan If tai chfnh; t9o l~p 
moi truang giao dl,JC; quan If h~ thong thong tin; va 

thlfc hi~n cac chuc nang cd ban cua quan 10 [2]; cho 

ThS. CAO THI THANH XUAN 
TmtJnu cao dana su ph,m KonTUm 

thay hi~n nay d¢i ngG hi~u truang truang T!1PT nay 
c6 m¢t so h<:m che, trong d6 h9n che nhat Ia cck nang 
h,(c ve sU' dt,Jng tieng dan tQC thieu SO, hieu biet ve 
phong tt,JC, t®p quan, truyen thong Va ban sac van hoa 
cua dong bao dan t¢c thieu so de quan If nha tnJong. 

3. Khai quat v~ thl!c tr~ng phat tri~n d9i ngu 
hi'u truO'ng tru<tng THPT cac tinh BAc Tay Nguyen 

Tu If thuyet phat trien nguon nhan ll,l'c [3], tien 
hanh cfieu tra bang phieu hoi ve thlfc tr9ng Cik h09t 
d¢ng thiet l~p quy h09Ch phat trien; tuyen chQn, bo 
nhi~m, sU' dvng, luan chuyen va mien nhi~m; dao t<;~o, 
boi duong; danh gia; xay dlfng chfnh sach, cd che quan 
If; t9o d¢ng h.tc phat trien d¢i ngu doi voi 150 nguoi 
(neu tren); cho thay m<;>i ho<;~t d¢ng nay deu dllqc cac 
Sa giao dt,JC va dao t90 trien khai; tuy nhien COn CO mQt 
so h9n che can phai kh~c phl,JC ve cac linh VI/C: 1 I Cl,l the 
hoa Chuan hi~u truong truong THPT cho phu hqp v6'i 
yeu cau doi m6'i giao dl,JC, phu h<;1p v6'i d~c trung phat 
trit~n giao d1,1c cac tlnh Me Tay Nguyen; 2/ Dieu chlnh 
quy ho9ch phat trien d¢i ngO de phu hqp voi yeu cau 
doi moi giao dt,Jc THPT trong giai do<;~n m6'i theo Nghj 
quyet so 29/NQ-TW (neu tren); 3/ Doi m6'i bo nhi~m, 
sU' dt,Jng hi~u truang de phu h<;1p voi yeu cau doi moi 
giao dvc THPT cac tlnh B~c Tay Nguyen; 4/ Day m<;~nh 
dao t<;~o, boi duong d¢i ngG hi~u truang truong THPT 
nham lam cho d¢i ngO d6 d9t Chuan; 5/ Danh gia 
qua trlnh va ket qua quan li cua d¢i ngG hi~u truang 
trllong THPT cac tTnh Me Tay Nguyen chua duqc day 
m9nh; 6/ Chinh sikh uu dai rieng cua cac tlnh Bac 
Tay Nguyen de t9o d¢ng ll,lc cho d¢i ngu hi~u truang . 
phat trh?n chua duqc nghien cuu, ban hanh; 7/ Ho9t 

Bang 1: Ket qua ctanh gia m((c ct¢ c1Qt Chuan cua c1¢i ngu hi~u tnt&ng 
tru&ng THPT cdc tlnh Me Tcly Nguy~n 

d¢ng phoi hqp cac nguon llfc trong va 
ngoai cac tlnh B~c Tay Nguyen de phat 
trien d¢i ngu hi~u truang truong THPT 
con chua c6 chat luqng. £1'\ltChu~n 

Xeplo,l 
Xuat:s£c Kha 

Ket qua xep lo9i cua ciic S61l1<;1ng 45 20 

sa giao dt,JC va dao t<;~O 111~ 69,2% 30,8% 

Ket qua xep lo<;~i cua cac s61tJqng 39 16 

chuyen gia 111~ 60,0% 24,6% 
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0 
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0 

0 

1 

1,5% 

Cac h9n che tren vua t9o ra cck kh6 
khan, vua Ia mau thuan c6 trong ho9t 
d¢ng phat trh?n d¢i ngG hi~u truang 
trllong THPT cua cac tinh nay. Chfnh vl 
v~y, d}n c6 cac giai phap nh~m kh~c 
ph1,1c cac bat c~p, thao go cac kh6 khan 
va xoa bo die mau thuan d6. 



~~.~,. ... ,.,.;;,. va 

Trien khai giai phap nay se xay dt,lng va ban hanh 
quy djnh Cl,l the hoa ve Chuan hi~u trt16ng trtiong 
THPT phu hqp voi yeu diu doi moi giao d1,1c cua cac 
tinh Bac Tay Nguyen trong giai doc;m hi~n nay. M~t 
khac, trien khai giai phap nay se khac phi,JC Ol19'C cac 
bat c~p, thao go duqc cac kh6 khan va xoa bo duqc 
cac mau thuan trong phat trien d9i ngu hi~u tru6ng 
truang THPT da neu tren ve linh Vt,IC thieu chuan Cl,l 
the de lam can cu danh gia, bo nhi~m va su dl,mg d9i 
ngu hi~u tru6ng truang THPT. Giai phap nay duqc 
trien khai kha thi se khac phvc auqc bat c~p, thao 
go dtiqc kh6 khan va xoa b6 duqc mau thuan trong 
linh vt,~c thiet l~p Chuan hi~u tru6ng truong THPT doi 
voi cac tlnh Bac Tay Nguyen lam din cu cho vi~c de 
ra mvc tieu phat trien d9i ngu, aao tc;~o va boi duong; 
bo nhi~m va su dvng; danh gia va w danh gia nham 
phat trien cua d¢i ngu hi~u tru6ng truong THPT cac 
tlnh nay. 

4.2. Dieu chlnh quy triln 4QI ngii 
hi?u tnlling trulmg THPT phil httP v(ll yeu c6u 461 
ml1i gido df!c THPT cdc tlnh Bac Nguyen giai 
4ot;m hi~n nay 

Giai phap nay duqc trien khai se c6 duqc ban quy 
ho;;~ch phat trien d¢i ngu hi~u tru6ng truang THPT 
cac tlnh Bac Tay Nguyen phu hqp voi cac yeu diu doi 
moi can ban, toim di~n giao d1,1c THPT cua cck tlnh 
nay trong giai do;;~n hi~n nay; de tu d6 c6 cd sCi khoa 
hQc va phap If cho vi~c trien khai quy ho<;~ch ph<H 
trien a¢i ngu a6. M~t khac, trien khai hi~u qua giai 
phap nay se khac ph!Jc auqc bat c~p, thao go auc;tc 
e<k kh6 khan va hc:tn the, XOa bo Oli<;1C cac mau thuan 
Ve linh Vt,IC quy hoc;~ch phat trien d¢i ng(i hi~U trl16ng 
truang THPT cac tlnh Bac Tay Nguyen hi~n nay chua 
duqc dieu chlnh kjp thoi de phu hqp voi yeu cau doi 
moi can bzm, toan di~n giao dvc THPT; dong thai lam 
can cu de til?n hanh dao tc;~o, boi duong hi~u tru6ng 
trliong THPT va cung tc;~o ra st,l chu d¢ng cua cac cd 
quan quan If luqng, Cd cau, tr1nh d¢ dao t<;~o 
chuyen m6n, pham chat va nang lt,ic cua d¢i ngG hi~u 
trl16ng truong THPT truoc mat va I au dai. 

4.3. quy trlnh thU'c bd nhifm 

Trien khai giai phap nay se dem l<;~i cho cac tlnh 
B~c Tay Nguyen c6 auqc a¢i ngG hi~u tru6ng truong 
THPT au ve soluqng, dong b¢ ve cd cau, d;;~t chuan ve 
tr1nh d¢ dao t<;~o, c6 pham chat va nang lt,lc dap ung 

cac yeu cau doi moi giao d1,1cTHPT giai do<;~n hi~n nay; 
dong thai gop phan day m;;~nh sv ph<H trh~n cua d9i 
ngu hi~u tru6ng cac truong THPT duc:Jng chuc, khuyen 
khfch St,l phat trien cua d9i ngu cac can b¢ quan If ke 
c~n chuc VI,! hi~u tnJCing t<;~i cac truong THPT cac tinh 
nay. M~t khac, trien khai giai phap nay se khac phvc 
duqc bat c~p, cung nhu thao go duc;tc cck kh6 khan 
va dong thoi xoa bo duqc cac mau thuan trong ho<;~t 
d¢ng phat trien d9i ngu hi~u trv6ng truang THPT ve 
ITnh Vt,IC doi moi quy trlnh va phudng thuc bo nhi~m, 
luan chuyen hi~u tru6ng trvong THPT de phu hqp 
voi yeu cau doi moi giao d1,1c THPT cac tlnh Bac Tay 
Nguyen. Tu d6, se c6 y nghia cao doi voi vi~c I !,Ia ch<;>n 
dung nguai, ph~m cong dung vi~c, vua duy trl st,~on 
d!nh trong c6ng tac can b¢, vua t<;~o dh?u ki~n cho d¢i 
ngG hi$u trl16ng phat trien, vua gi~i quyet duc;tc st,l 
c6ng bang ve chat luqng nhan lt,ic quan If trong mc;~ng 
luoi cac truong THPT t<;~i dja ban tlnh, vua tht,lc hi$n 
tot cac chfnh Sikh can b¢. 

4.4. Ddy m(Jnh boi dufmg 491 ngii hifu trul!ng 
tru'Cing THPT nhdm chudn hod va phil httP v(ll yiu 
c6u 461 m(ll gido df!c 

Trien khai giai phap nay se nang cao trlnh a¢ 
dao t<;~o, nghi~p VIJ chuyen mon va nghi~p VIJ quan II, 
nang lt,lc lanh dc;~o va quan If, kha nang cong hien cua 
moi nguoi hi~u trl16ng, dap ung cac yeu cau doi moi 
can ban, toan di~n giao dl,lc THPT t<;~i cac tlnh Bac Tay 
Nguyen. M~t khac, trien khai giai phap nay se khac 
phi,JC Ol1CJC cac bat C~p, thao go dlic;:IC CclC kh6 khan va 
xoa bo duqc cac mau thuan tc;~o ra m¢t trong nhung 
nguyen nhan h<;~n che trong phat trien d¢i ngG hi~u 
trl16ng trl10'ng THPT da neu tren ve linh vt,~c cac ho<;~t 
a¢ng aao t<;~o, boi duong chva duqc aoi moi. Tu a6, se 
c6 tac dl,lng ion trong vi~c bo nhi~m va su dvng d¢i 
ngu hi~u tru6ng truong THPT; b6i vl chat luqng a¢i 
ngu nay dl1<;1C cai thi~n; m~c du t<;~i cac tlnh nay dieu 
ki$n kinh te- xa h¢i con qua kh6 khan, c6 nhh~u a~c 
diem dan t¢c, truyen thong va ban sac van hoa cua 
dong bao dan t9c thh~u so. 

4.5. 4dnh trinh va kit qud 
qudn If cua 491 ngii hifu trullng trulmg 

THPT cdc tlnh Tdy Nguy~n theo Chudn 
Trien khai giai phap nay se t9o l~p nen cac can 

cu dao t<;~o, boi duong, w boi duong a¢i ngu hi~u 
trl16ng truong THPT; de cac hi~u trl16ng truong THPT 
cua cac tlnh nay xay dt,lng ke ho<;~ch h<;>c t~p, ren luy~n, 
w hoan thi~n va nang cao nang lt,ic lanh ac;~o, quan If 
nha trliong; c6 cac can CU cho sCi giao dl,IC Va dao 
t<;~O xep lo<;~i hi~U trlJCJng phi,JC Vl,l COng tac Slt dl,lng, bo 
nhi$m, mien nhi~m, dao t<;~o, boi duong va de xuat, 
tht,lc hi~n che a¢, chfnh sach doi voi hi$u trl16ng; c6 
can CU de cac Cd SCJ dao t<;~O, boi duong nha giao va 

s6 113 • THANG 2120Hi • 4 7 



,@3 TIUIC TIEN GIAO DUC ---------------------

can b9 quim If giao dye xay dy'ng, doi moi chu'<Jng 
tr1nh dao t<_:~o, boi du'ong nham nang cao nang ly'c 
lanh d<_:~o, quan If cua hi~u tru'Ctng. M~t khac, triE~n khai 
giai phap nay se khk phyc du'qc cac bat c~p, thao go 
du'qc cac kh6 khan va xoa bo duqc cac mau thuan t<_:~o 
ra m¢t trong nhung nguy~n nhan h<_;~n che trong phat 
triE~n d9i ngu hi~u tru'6ng tru'ong THPT da neu tren ve 
linh vy'c chua tang cu'ong danh gia theo Chuan doi 
voi d¢i ngQ hi~u tru'6ng tru'ong THPT cac tinh Bk Tay 
Nguyen. 

4.6. Xdy df/ng, thi/C hifn hifU qud chfnh sdch 
u'U diii rieng dia cdc tlnh Bac Tdy Nguyen nhiJm t{lo 
d9ng 11/c cho d9i ngu hi~u trulmg truimg THPT phdt 
triln 

Trien khai giai phap nay se xay dy'ng duqc va 
thy'c hi~n c6 hi~u qua cac chfnh sach 11u dai rieng cua 
cac tlnh B~c Tay N'guyen doi voi d(>i ngQ hi~u tru'Ctng 
tn.Jong THPT de t<;~o d(>ng ly'c cho d9i ngu nay phat 
trien dap ung cac yeu cau doi moi can btm, toan di~n 
giao dye THPT giai do<;~n hi~n nay. M~t khac, trien khai 
giai phap nay se khk phyc du'qc cac bat c~p, thao go 
du'qc cac kh6 khan va xoa bo duqc cac mau thuan t<;~o 
ra m¢t trong nhung nguyen nhan h~n che trong phat 
trien d¢i ngu hi~u trl16ng tru'ong THPT da neu tren ve 
linh Vlfc chlnh sach uu dai trong phat trien d¢i ngu 
hi~u tru'Ctng trvong THPT cac tlnh B~c Tay Nguyen. 

4.7. Phoi hf!p nguon 11/C ben trong va ben ngoai 
cdc tlnh Bdc Tdy Nguyen 4l thi/C hi~n cdc ho{lt d9ng 
phdt triln d9i ngu hi~u trulmg tru'etng THPT 

Trien khai giai phap nay se t~n dyng dy'<Jc trf 
tu~ va cong sue cua mQi nguon nhan ly'c (iy'c lvqng) 
tham gia giao dvcTHPTva huang lqi tugiao dvcTHPT 
trong phat trien d¢i ngu hi~u trv6ng trvong THPT; 
dong thai t~n dyng duqc cac nguon ly'c v~t chat (tai 
ly'c va v~t ly'c) tu xa h9i vao ho<;~t d¢ng quan li nham 
phat trien d¢i ngu hi~u tru6ng truong THPT cua cac 

· tlnh nay. M~t khac, trien khai giai phap nay se khac 
phyc dVqc cac bat c~p, thao go du'qc cac kh6 khan va 
xoa bo duqc cac mau thuan t<;~o ra m¢t trong nhung 
nguyen nhan h~n che trong phat trien d(>i ngu hi~u 
trVCtng trltong THPT da neu tren ve linh vy'c nguon ly'c 
cho ph at trien d¢i ngu hi~u trvong trvong THPT. 

s.Ketlu~n 
Chat luqng giao dye pho thong ph1.,1 thu¢c phan 

nhieu vao chat lvqng d¢i ngu nha giao va can b¢ quan 
If tru'ong pho thOng, trong d6 c6 d¢i ngu hi~u tru'ong 
cac trvong THPT. Vi v~y, phat trien d¢i ngu hi~u trl16ng 
tru'ong THPT trong boi canh doi moi giao dye hi~n nay 
Ia van de rat ca·n thiet. Cac tinh BacTay Nguyen c6 d~c 
diem noi b~t Ia mang d~m ve truyen thong, ban sac 
van hoa cua dong bao cac dan tQc Tay Nguyen, dieu 
ki~n kinh te - xa h9i con kh6 khan. Cac so li~u khao 
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sat ve thy'c tr<_:~ng d¢i ngu hi~u tru'ong tru'ong THPT cac 
tlnh Bk Tay Nguyen (danh gia theo cac tieu chi cua 
Chuan Hi~u trl16ng hi~n hanh va thea cac nang ly'c 
cua nguoi hi~u truong truong THPT cac tlnh Bac Tay 
Nguyen tren cd sa nang ll,l'c cua can b¢ quan H giao 
dye), thlfc trc;mg cac ho<;~t d¢ng quan If phat trien dQi 
ngu hi~u tru6ng trvong THPT cck tlnh BacTay Nguyen 
cho thay nguyen nhan Cd bfm cua cac h<_;~n che d6 Ia 
hi~n nay t<;~i cac tlnh Bac Tay Nguyen chua c6 cac giai 
phap qutm If kha thi ve cac linh Vl/C nhu' cy the h6a 
chuan; dieu chlnh quy ho<;~ch; doi moi tuyen chQn, 
bo nhi~m; boi dvong; danh gia, xay dy"ng cac chfnh 
sach vu dai; phoi hqp cac nguon ly'c. Nhu' v~y, de d¢i 
ngu hi~u tru6ng tn.Jong THPT cac tlnh BacTay Nguyen 
phat trh~n can thy'c hi~n tot cac giai phap tren. 
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SUMMARY 
There have been limitations in the development 

of principal at high schools in North Highlands 
provinces through research surveys. This activity 
should be addressed by solutions in order to overcome 
disadvantages, remove difficulties and conflicts within 
the current and development status of principals. 
Therefore, in this article, the author analyzed several 
solutions to develop principals at high schools in the 
North Highlands provinces in the context of education 
reform, solutions are: specify standards; adjust plans; 
innovate recruitment and appointment; training; 
evaluate, develop incentives; co-operate resources ... 


