NGHIEN CUU

TiM HIEU NANG LUC DAY HOC
VA NANG LUC QUAN Li NHA TRUONG

1.D3tvan dé

Phat trién ndng Iyc (NL) cong dan va NL hoc tap
dugc coi la chién lugc phat trién con ngudi, phat trién
gido duc va dao tao cla céc qubc gia trén toan thé
gidi. T pham vi vi mé dén vi md, cac qudc gia phat
trién déu hudng t6i tiéu chudn, thang, muc dénh gia
duya trén NL cda chi thé véi su phong phu, da dang
vé muic dd, hinh thuc, yéu 6,... cau thanh lam nén NL
chii thé. Trong vi thé quan trong dé, gido duc va dao
tao hudng t6i phat trién NL cac chi thé gido duc, lam
phong phti va sinh déng cac gia tri NL cac chi thé day
hoc dé dat dugc muc tiéu phat trién toan dién con
ngudi, xa hoi.

2. Nhén dinh vé NL day hoc va NL quan li nha
trudng

2.1. NL va NL day hoc

2.1.1. Ndng lyc

Cé nhiéu phat biéu vé NL (Competency), lién
quan dén céc [inh vyc nghién cu vé tam Ii hoc, tam
sinh li hoc, gido duc hoc, xa hoi hoc,...Cac nhén dinh
nay c6 thé khac nhau do chii thé, do muc dich, géc dd
ti€p can nghién cfu nhung déu théng nhat vé ngudn
gdc sinh i, tam i, xa hoi lam ndy sinh NL. NL 1a hoi tu
nhiing dic diém cla cd nhan vé mat tdm, sinh Ii, c6
khé nang thuc hién mét hoat dong nao dé. Céc nha
nghién ciu cho réng NL ¢6 cdu tric phtic tap, song
nhiing thanh t8 co ban tao nén co s& cau tric cla nd
gém tri thiic, ki ndng va hanh vi biéu cdm (thai do) [1].
PA. Rudich lai khdng dinh, c6 ba ddu hiéu ban chat
ctia NL [2]: “Thir nhadt, NL la nhiing su khdc biét tdm Ii ¢cé
nhdn lam cho ngudi nay khdc ngudi kia...; Thit hai, NL
khong phdi la bdt ki su khdc nhau cd biét chung chung
ndo, ma chi la su khdc biét ¢6 lién quan dén hiéu quad
cla viéc thuc hién mét hoat déng ndo d6...; Tha ba, NL
khéng lién quan dén kién thirc, kT ndng, ki xdo da dugc
hinh thanh & mét ngudi nao dé, ma dugc xem xét nhu ld
mot yéu t6 di truyén nhdt dinh. NL chi lam cho viéc tiép
thu cdc kién thirc, ki ndng va ki xao tré nén dé dang hon”.
Thuc ra, ba ddu hiéu vé tinh riéng cé biét, tinh hiéu
qua cdng viég, tinh di truyén cia NL gan bd chat ché
vdi qua trinh, thanh qua lac dong cla con ngudi, xa
héi, d6 la cong cu d& nhan thic, hanh dong lam thay
d6i con ngudi, xa hoi.

Ngoai ra, yéu t6 “khd ndng’, nhu dinh nghfa NL
trong ti dién (TU dién Tiéng Viét, NXB Da Nang, Trung
tam Tu dién, H. 2006, tr. 660-661), dugc coi la pham
chat tiém tang cla ca nhan, t6 chic dé ¢6 thé hoan
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thanh nhiing doi héi clia cdng viéc. Yéu t6 “kha nang”
dugc hiéu [a nhitng diéu kién cia chti thé NL, gén lién
véi cdc phdm chét, tam li, sinh li, tinh céch, tri tud, tri
nhé cda con ngudi nén ngudi ta dé déng nhat NL 14
kha ndng hoat déng ¢ hiéu qua vé tri thic, ki ning,
théi dd, thé lyc, niém tin... dé thuc hién cé chét lugng
cac hoat dong lao dgng nghé nghiép.

Nghién cdu vé tam, sinh Ii con ngudi, cadc nha
khoa hoc da chia NL thanh NL chung va NL chuyén
biét, hodc NL tai tao va NL séng tao, hodc cu thé hon
niia: NL x& hoi, NL cd nhan, NL vé phuong phéap, NL
nghé nghiép,...Cac nghién ctiu vé tam li hoc va quan
trj hoc da gidp cho cac nha quan li, lanh dao noi
chung thyc hién ¢6 hiéu qué céc hoat ddng vé quan
i, quan tri ngudn lyc trong té chic, don vi. Ho da chd
dong xdy dung cac chuin nghé nghiép, md ta cong
viéc clia tling vi tri trong t6 chlc, so sanh NL céc c¢é
nhidn, dénh gid NL nhén vién mot cach khoa hoc véi
céc diém s6 cho khung NL thuyc hién céng viéc cy thé.

2.1.2. NL day hoc v yéu cdu bic xdc tir thyc tién

NL day hoc (NL nha gido) 14 loai NL nghé nghiép -
nghé day hoc. NL nha gido cling dugc cdu thanh cla
cac yéu t6 vé tri thic, ki néng, ki xdo, kinh nghiém,
himg thi, s& thich, moi trudng téc dong,...NL nha
gido rdt cu thé véi hoat déng day hoc va gido dyc,
dugc biéu hién ré rang trong hanh vi giao tiép, t6
chic, quan Ii hoat ddng day hoc nén cé thé dinh
danh NL nha gido trong ¥ nghia khu trd vé khé néng,
tai nang day hoc va gido duyc clia nha gido. Chinh vi
vay, trong thuc t& NL nha gido c6 thé bi“che ddu” hay
“phéng dai” trudc sy that vé NL clia ¢d nhén, trudc
thuc t€ day hoc cla nha gido.

Khdéng phai dén tén biy gid, nhing yéu cdu
vé “chudn nghé nghiép” méi dugc dat ra ddi véi cac
nganh, nghé trong x@ héi, trong linh vuc gido duc
1d chuén vé gido vién cic cip, chudn hiéu trudng
céc cdp, ma tir xa xua yéu cau vé “chon ngudi’ “ding
ngudi” da duge cha y dén. C6 diéu, nhiing “yéu ciu”
d6 chi mdi dugc thiét lap & dang khai quét chung vé
pham chét, dao duc, NL chuyén biét clla mét nganh
nghé nao do, chi mang tinh chét udc lé vé “Duc’, “Tai’,
“Héng’, “Chuyén’.

NL day hoc duge dat ra 1a yéu cdu hoan thanh
c6ng viéc dugc nha trudng giao phd va khong thé
téch khéi NL chung va NL chuyén biét. NL chung
dugc biéu hién khia canh nha gido la c6ng dan binh
thuding, thudc tdng I8p tri thirc, ¢é kha néng, diéu
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kién, co hdi, mbi trudng dé hoat ddng tri thirc. Cdn NL
chuyén biét dugc hiéu 1a NL su pham vdi d3c trung
riéng biét, chuyén chd & pham vi hoat déng day hoc
va gido duc. NL su pham s& 1am ndy sinh, phat trién
c&c yéu t6 dé thda man NL nhu: kién thac, ki ndng,
kT x30, thoi quen, sd thich, hing thq, tai nang,...dé
hoan thién pham chat, nhan cach nha gido. Nhiéunha
nghién clu cho rang, cdu trdc NL su pham gém ba
y&u t6: NL day hoc, NL gido duc, NL té chic, nhung
trén thuc té NL t8 chic cdn phai hda trong NL day hoc
va gido duc dé nha gido tién hanh cac hoat dong su
pham magt cach hiéu qua.

DE& phat trién NL nha gido, cin thiét phai xay
dung, théng nhét vé khung NL nha gido céc ¢ip hoc,
mon hoc. Trong thdi gian qua, cac cd quan quan li vé
gido duc, cdc nha nghién clu da dé xuat xay dung
khung NL nha gido va da tién hanh thiét i3p dugc
hé théng chudn NL nha gido cac cap hoc, NL quan li
trudng hoc, Dé tai Nghién cu dé xuit céc gidi phap
cdi cach cdng tac dao tao, bdi duéng gido vién phé
thong” (Nguyén Thi Binh, 2013), dua ra yéu cdu vé NL
gido vién trudng phd thong sau 2015 1a[3]: 1/ NL tim
hiéu hoc sinh va méi trudng gido duc dé day hoc va
gido duc phtu hgp; 2/ NL gido duc nhdm phat trién
toan dién nhan céch hoc sinh; 3/NL day hoc mon hoc
trong chuong trinh gido duc; 4/NL giao tiép dé thyc
hién t&t nhiém vy day hoc va gido duc; 5/ NL danh
gia trong gido duc; 6/ NL hoat dong xa hdi; 7/ NL phat
trién nghé nghiép.

TU ndm 2009, BS GD&DT da ban hanh Chuén
nghé nghiép gido vién trung hoc duge danh gia 1an
dau tién cu thé hda vé NL nghé nghiép clia nha gido,
g6m 6 tiéu chudn véi 25 tiéu chi danh gid NL su pham,
trong d6 chu y t&i cac NL [4]: V& NL tm hiéu ddi tugng
va méi trudng gido duc; VE NL day hoc; VE NL gido dyc;
VE NL hogt déng chinh tri, xa hdi; V€ NL phdt trién nghé
nghiép. B chudn NL su pham nha gido trung hoc sé
la cdn ct cén thiét d& xac dinh muc tiéu phat trién NL
nha gido, dé cdp quan Ii danh gié, xép loai nha gido.
Hon nfa, bé chudn nay ciing 1a ¢o s& dé cdp quan i,
lanh dao gido duc tiép tuc xay dung, trién khai bo
cong cy danh gid NL nha gido & mic d6 pham vi hep
han nhu mén hoc, gid hoc.

Ném 2014, BS GD&DT céng bd cac yéu cdu o

ban vé NL gido vién tiéng Anh phd théng, gém céc
linh vyc: 1/ Kién thdc vé& mén hoc va chuong trinh; 2/
Kién thic vé day hoc tiéng Anh; 3/ Kién thic vé hoc
sinh; 4/ Gia trj va thai 86 nghé nghiép; 5/ Két ndi va rat
kinh nghiém vé day hoc ti€ng Anh. Yéu c8u vé NL con
doi hdi gido vién ti€ng Anh phai dat bac 4/6 (d8i véi
gido vién tiéu hoc va trung hoc cd sd), bac 5/6 (d8i vdi
gido vién THPT) theo Khung NL ngoai ng{t 6 bac dling
cho Viét Nam. Ngoai ra, gido vién ti€ng Anh phai hiéu
cd ban vé van hda clia cac nudc ndi tiéng Anh, cd kha
nang so sanh, dGi chiéu vai van hoa Viét Nam va dua

céc kién thic van héa vao viéc gidng day.

NL lao dong su pham dang la van dé quan trong
dé danh gid, x€p loai nha gido, trudng hoc, tif d6 xa
héi ¢6 nhiing danh gia, nhin nhan thuc chit hon vé
gido duc va dao tao ngudn nhan lyc cho xa hdi trong
sy buc thiét d6i mdi gido duc hién nay. Viéc gia ting
yéu cdu phat trién cac NL cng dan, NL lao déng, NL
hanh nghé,...sé [3”3p lyuc” cin thiét dé déi mai hoat
dong day hoc va dénh giad chat lugng gido duc (d8i
mdi thi cf) & cac cdp d6, loai hinh dao tao va dan dan
dén thiét lap khung danh gid NL nghé nghiép cla
tling vi tri, chic danh trong céc don vi, co quan, 8
chir, cong ty, doanh nghiép.

2.2. NL qudn li nha trudng

Dé cap dén NL quan li khdng chi véi tu cach cha
thé cé vi tri la ngudi quén Ii, 13nh dao nha trudng (hiéu
trudng, phé hiéu trudng), ma ngay trong chinh nha
gido cing ludn tén tai nhiing t8 chat va yéu ciu vé
NL guan Ii nha trudng nhu: NL quan Ii ngudi hoc, NL
quén Ii Idp hoc, NL quén If nhém chuyén mén (néu
dugc giao nhiém vu), NL t8 chiic hoat ddng day hoc
va gido duc. Hon nira, nha quan If gido dyc cdp dé vi
mé (hiéu trudng, phé hiéu trudng) dugc bé nhiém
déu xudt phat tif yéu cu phai 1 nha gido ¢6 NL, ¢6
uy tin trong ddi ngli gido vién, nhan vién, hoc sinh, ¢
kinh nghiém t6 chuc, quan i tir cdp t6 chuyén mén,
doan thé... nén NL quén Ii nha trudng dugc xem fa
pham chat tt yéu tén tai trong cac nha gido ¢6 tam
huyét nghé nghiép.

NL quan li nha trudng cda nha quan li gido duc
dugc k& thita nhing yéu t8 cla NL nha gido nhung
dugc dinh vj sau sac hon, cu thé hon vdi dic trung
nghé nghiép 13 céng tac t8 chuc, lanh dao, quan Ii
nha trudng. Trén céc phuong dién vé tam Ii gido duc
hoc, su pham hoc, quan Ii gido duc, NL quédn Ii nha
trudng dugc hiéu 1 toan bé ddc diém vé tam I, tri tué,
kindng,... cta cd nhan nha qudn If nhdm dédm bdo qud
trinh quan If gido duc dat chdt lugng va hiéu qud. Néu
néi NL 1a kha nang thuc hién cong viéc mdt cach hiéu
qué thi NL quan li nha truding chinh 12 t8 hop cdc kha
nang (NL) tri tué, pham chat, ki ndng, ki xdo,... dé nha
quan li trudng hoc dat muc tiéu chat lugng gido duc
va phat trién nha trudng. Cac yéu ciu vé kha nang cia
nha quan Ii phai dugc ddm bao ddy da dé ho cé thé,
diéu khién, diéu hanh, t8 chuc cac hoat ddng quan Ii
hudng t6i sy thanh céng cho ca ca nhan ngudi quan
Ii va tp thé nha trudng. Nhitng dic diém vé NL quan
li, trong thyc t& khdng thé va khéng nén biéu hién
mot cdch chung chung, tritu tugng ma cén duge cy
thé héa thanh nhiing yéu t6 tao thanh NL quan Ii: NL
nhén thic, dinh hudng, xdc lap ké hoach cho hoat
déng quan li; NL giao tiép, x( li tinh huéng quan Ii; NL
t8 chic thyc hién hiéu qua hoat déng quan Ii.

B& GD&DT ban hanh quy dinh Chudn hiédu
trudng trudng THCS, THPT va trudng phd thdng
¢6 nhiéu cdp hoc da hién thuc cac yéu cdu co ban
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dsi vdi hidu trudng vé& pham chit chinh tri, dac dic
nghé nghiép; NL chuyén mon, nghiép vu su pham;
NL lanh dao, quan li nha trudng. Toan bé B Chudn
gém 3 tiéu chudn, 23 tiéu chi thi danh dén 13 tiéu chi
cho diém tya danh gid NL quan li nha trudng cha hiéu
trudng, gém [6): Phan tich va du bdo; Tdm nhin chién
lugc; Thiét ké va dinh hudng trién khai cde chuong trinh
hanh déng nhdm thuc hién k& hoach chién luge phdt
trién nha trudng; Quyét dodn, ¢6 ban linh déi méi; Lap
ké hoach hoat ddng; T6 chiic bé mdy va phdt trién doi
ngd; Quan If hogt déng day hoc; Quan If tdi chinh va tai
sdn nha trudng; Phdt trién méi trudng gido duc; Qudn I
hanh chinh; Qudn Ii cbng tdc thi dua, khen thudng; Xdy
dung hé théng théng tin; Kiém tra ddnh gid. Cac NL nay
¢ lién quan mat thiét va chiu dnh hudng bdi tai nang
tri tué, dao diic, phong cach quan i nha trudng cta
hiéu trudng va sé khéng ngling lam phong phu hon
trong thyc tién quan li nha trudng.

3. C4u tric giao thoa va phat trién cGa NL day
hoc va NL qudn i nha truding

NL day hoc (NL nha gido) va NL quén li trudng
hoc ¢6 méi quan hé véi nhau khong chi 1é thudc vao
chiic ndng, nhiém vy nghé nghiép ma con dya trén
co s& tat yéu cla sy phét trién tam, sinh Ii, phét trién
NL ca nhan, phat trién nghé nghiép. Méi giao thoa
va s &nh hudng 1an nhau trén co s& ké thifa, phét
sinh, phét trién cic NL nha gido, NL quén li nha trudng
khéng vugt ra ngoai pham vi vé méi trudng su pham,
c4c tiéu chuén nghé nghiép, cac yéu t6 cd nhan nha
gido, nha quan Ii. Trén ¢d sd.quy dinh vé tiéu chuin
danh giad NL nha gido va tiéu thudn cta NL quan li
trydng trung hoc (xem sg dé 1), nhan thdy
su ké thita vé phat trién NL nha gido phan
dnh logic hé théng trong tién trinh thay
d6i cac gia tri NL. D& hanh nghé day hoc,
trudc tién yéu cdu nha gido phai c6 NL tim
hiéu déi tugng va méi trudng gido duc,
thit dén phai c6 NL day hoc va gido duc
(duge coi 13 18 chit nghé nghiép ¢a ban
va quan trong nhéit cia nghé day hoc).
Tiép dén, nha gido phai ¢4 NL hoat dong
chinh tri xa héi vd NL phat trién nghé
nghiép {(day 1& hai NL phan 4nh dic thi
sinh déng nghé nghiép clia nha gido va
ca héi thay d6i, phat trién, khdng dinh vi
thé& nghé gido va NL, nha gido).

NL quan li trudng hoc xudt phét ti
NL nha gido, hay néi cach khéc nha quan
I trudng hoc, trudc hét 13 nha gido co
dady di cac NL nghé day hoc, sau d6 doi
héi muc d6 cao céc yéu cdu NL ctia nghé
quén I trudng hoc. Cac NL quan i nay viia
mang tinh ddc thl cda khoa hoc quan
Ii gido due, cling vita phan anh yéu cdu
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Xdy dyng h¢
théng thong tin

Quan l cong tic thi
dua khen thudag

Quén H
chinb séch

thuc tién chia méi truding gido duc va céc mdc dé anh
hudng clia moéi trudng gido duc d6i véi ca nhan nha
quén Ii. § day, dé cap dén mai truding quan Ii dé thay
sy phc tap va da dang, tinh chuén tdc vad mé pham
két hop véi tinh ndng déng, séng tao can ¢é trong
quan li nha trudng. Sy phiic hgp nay von tén tai nhu
nhing sinh thyc trong mdi trudng ua sy tuong téc,
chap nhin da tdc déng ca cac hé thai t6n tai, ké thia,
phét trién,...Nén van thudng thdy, mét nha gido day
hoc t6t mén hoc duge ddm nhiém 1a da thé hién dau
hiéu NL quan li (biéu hién & tu duy, tdm nhin, lap ké
hoach day hoc, t6 chiic 18p hoc, va dugc cu thé trong
quan Ii 18p hoc, t6 bd mén,...), cb ca hoi dé gia ting,
phéat trién NL quén li; nha quén Ii trudng hoc ciing
khéng bi déng khung han hep trong mét méi trudng
quan li ma cdn dugc tao cd hdi phat trién NL quan li &
moi truding su pham hodc gido duc khac, véi cac yéu
cdu vé NL da dang hon (so d6 1).

4. Két ludn

Phéat trién nghé nghiép dya trén NL ludn dugc
soi thiu bdi nhilng dic diém ca nhéan, nhung cing
1uén bi chi phdi méi truding nghé nghiép, vi tri, vai trd,
trach nhiém c& nhan trong t8 chic. DE xéc dinh dugc
NL hoat ddng trong finh vyc nao dé, cdn dya trén co
s& tam If tinh cach, hanh vi ¢4 nhéan, nhitng hiéu biét
va cic ki ndng thyc hién t6t vai trd ca nhan va nhiing
két qud, tiéu chudn dau ra cla sdn phim, dén nhiing
téc doéng clia moi trudng.lam viéc tdi NL thyc hién
nghé nghiép. ‘

NL.mang tinh c& nhan héa sau sic, c6 thé xust
hién dudi dang bam sinh, v8n ¢6 nhung cing ¢é thé
dugc hinh thanh va phat trién bang kinh nghiém thuc

Sodé 1: Cdu tric giao thoa vé phdt trién cta NL nha gido
va NL quan li nha trudng

NL QUAN LI NHA TRUONG

Thm nhin chién luge

Thiét ké va djnh
hwéng trién khai

Quyét dodn ¢ ban
link @bi méi-

L3p ké hogch
hanh dfng

T4 chire b§
may vi phit
trién d4i ngd

NL hogt ddng
chinh trj x3 hoi

Qudn I hoat

NL gigo di
proce déng dgy boc

Phit trién mbi
trwdng gido duc

Quan U t3i chinb/tai
sén nhd tredng
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tién va théng qua dao tao, bdi dudng. NL khong chi
|3 kha ndng (dang tiém nang) thyc hién nhiing nhiém
vy cdng viéc ma con dudc thé hién cy thé béng céc
hanh déng lao dong 6 hiéu qua thuc tién. Vi thé, xét
NL clia ¢ nhan va t8 chic khéng chi cén ¢l vao hoat
ddng don 1& ma cén duge than trong nhin nhén trong
tdng thé qué trinh bidu hién NL hoat déng.

NL nha gido va NL quan li nha trudng la hai biéu
hién cla NL nghé nghiép ¢6 dac thl tugng thich va
hé (ing nhau. Viéc nghién cGu hé NL nay 1a cén thiét
khéng chi déi véi yéu cdu nha gido, nha quan li trudng
hoc thuic hién theo Chudn nghé nghiép ma con cé y
nghia nhu d3c thd ty than nghé nghiép mang day
tinh sang tao nay, dé tao ra co héi phat trién NL bén
than nha gido, NL phat trién nghé nghiép, NL d6i mdi
gido duc va NL quan li nha trudng.
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SUMMARY

Development of citizen competency and learning
competency are considered as human development
strategy, education and training improvement of
countries in the world. In Education and training,
it is necessary to research on teaching and school
management competency to implement professional
standard effectively, contribute to innovate school
management activities, education and training
renewing. This article presents: 1/ Comment of teaching
competency and school management competency; 2/
interference structure and development of teaching
competency and school management competency.
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PHAT TRIEN VA QUAN L PHAT TRIEN... i theo vang 3

chuong trinh thuding khé mang lai tdc ddong mong
mudn trong nam dau thyc hién. Céc qua trinh diéu
chinh dinh ki dya trén thong tin phan héi va danh gia
trong md hinh phét trién chudng trinh dao tao dap
Ung yéu cdu xa hdi 1a budc quan trong dé cac thanh
t6 clia chuong trinh dao tao nhét quén vdi nhau, gop
phan hinh thanh va phat trién khung nang luc dau ra
cén ¢6 cho ngudi t6t nghiép.
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SUMMARY

Dealing with development issue and training
curriculum enhancernent meets society requirement, the
author analyses and presents: 1/Designing and building
management of output competency framework; 2/
Designing, implementation and designing management,
carryingouttrainingcurriculumunderoutputcompetency
standard framework; 3/ Assessment based on output
competency framework and information feedback. In
the author’s opinion, training curriculum development
meets society requirement is known as: designing
and implementation of curriculum content, teaching,
learning and assessment activities is united in order to
reach output competency framework that is necessary,
satisfies society requirement as well as employers.
Training curriculum development management meets

" social requirement is: organize to attract stakeholders in

development process, curriculum implementation and
assessments help them not only talk about their wish but
also take part inimplementing and controlling to change
dream into reality.

6 113 - THANE /2015 » 13



