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Khoa hoc Gido duc

|'| EN TRHNG VA Gldl PHHP PHAT TRIEN POl NGd
CAN BQ QUAN Li TR(WNG |

TRUNG HQC PHO THONG TiNH DONG TH6P

Luat Gido duc 2005 xac dinh: “Céan bd quan Ii
gido duc (CBQLGD) gilr vai trd quan trong
trong viéc t6 chirc, quan Ii, diéu hanh cac hoat
ddng gido duc. CBQLGD phai khéong ngimg hoc
tap, rén luyén nang cao pham chat dao diec,
trinh d6 chuyén mén, nang luc quan Ii va trach
nhiém ca nhan”,

Chi thi 40-CT/TW ngay 15/6/2004 cla Ban
Bi thur Trung wong Dang vé xay dung, nang cao
chat lugng ddi ngti nha giao va CBQLGD néu ré:
‘Xay dung ddi ngli nha gido va CBQLGD dugc
chuéin héa, dam bao chat lugng, di vé s6 lugng,
dong bé vé cg cau; dac biét chu trong nang cao
ban linh chinh tri, phdm chat I6i s6ng, luong tam
tay nghe clia nha gido; théng qua viéc quan Ii
phat trién dung dinh hudng va c6 hiéu qua su
nghlep gido duc dé nang cao chat luong dao tao
ngudn nhan luc, dap (fng yéu cAu ngay cang cao
cla si nghiép ddy manh céng nghiép hoa, hién
dai héa dat nudc”,

Dé gép phan vao viéc dap (ng yéu cau vé
doéi ngii CBQL cac trudng trung hoc phd théng
(THPT) tinh Déng Thap, bai viét xin dudc néu vai
nét vé hién trang CBQL (Hleu trudng, Phé Hiéu
trudng) va dé xuét cac g|a| phap phat trién doi
ngd CBAQL trudng THPT cia tinh.

1. Vai nét vé hién trang déi ngii CBQL
trudng THPT tinh Péng Thap'

Bong Thap c6 36 trudng THPT trén téng s6
11 huyén, thi. MOIhuyen thi 6 tr 2 truong THPT
trd 1én. Mot s6 huyén cé 4 trudng THPT nhu
huyén Hong Ngu, huyén Cao Lanh, thi xa Cao
Lanh, huyén Thap Mudi, huyén Lap V. Vé loai
hinh trudng, Bong Thap c6 26 trudng THPT céng
lap, 9 trudng THPT ban céng va 1 trudng THPT
tu thuc. Thuc hién Luat Gido duc 2005, Péng
Thap c6 ké hoach dén nam 2010 sé sip xép,
chuyén cac trudng ban cdng sang tu thuc. Tinh
dén hoc ki I, nam hoc 2005-2006, véi tong s 36

1 86 ligu I8y truc tiép tir cac trutng THPT cia tinh

e ThS. PHAM MINH GIAN
Trua’ng Dai hoc Supham Péng Thdp
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Khoa hoc Giéo duc

trusng THPT, Dong Thap cé 1062 I6p hoc,
43.352 hoc sinh.

1.1.Vé s6 lupng

Doi ngd Ban Giam hiéu (BGH) truong THPT
trong toan tinh c6 86 ngudi, trong d6 c6 35 Hiéu
trudng? (HT), 51 Phé hiéu trudng (PHT). Tuy
nhién, khéng phai truéng nao ciing c6 BGH véi
day da thanh phan so vdi quy dinh theo hang
trudng. Theo quy dinh, trudng hang 1 ¢6 HT va
2 PHT, trudng hang 2 c6 HT va tir 1 dén 2 PHT;
trudng hang 3 ¢6 HT va 1 PHT. Theo d6, s6
lugng CBQL truong THPT cla tinh con thiéu 8
ngudi can phai b sung. Ching han, Trudng
THPT Tran Quéc Toan gdm 32 I16p, chi cé HT, 1
PHT: Trudng THPT Chau Thanh 2 gém 33 18p,
chi c6 HT, 1 PHT: Trudng THPT Cao Lanh 1 gém
39 18p, chi ¢6 HT va 1 PHT.

1.2.Vé co céu : dé tudi, gidi tinh, b6 mén.

gom: 1 GV Van, 1 GV Toan; tuong tu & THPT
Chau Thanh 1, BGH gém: 1 GV Van, 1 GV Toan,
1 GV Vatli; 8 THPT Thap Mudi, BGH gém 1 GV
Toan, 1 GV Van, 1 GV Anh van; 8 THPT Cao
Lanh 1, BGH gém 1 GV Van, 1GV Toan.

Tuy nhién, hién nay van con tinh trang mét
s6 BGH chi ¢6 GV cling bd mén nhu THPT My
Qui ( BGH chi c¢é GV Toan), THPT Ban céng Thi
x& Cao Lanh ( BGH chi c6 GV Van)..,

1.3. V@ trinh d¢ dao tao

- CBQL dat trinh d6 chudn dao tao (ot
nghiép dai hoc) 100%, trong dé c6 64/86 ngudi
(74,42%) t6t nghiép dai hoc chinh quy tap trung,
22/86 ngudi (25,58 %) t6t nghiép dai hoc chuyén
tu, tai chirc. Ti1é trén chuan rat thap. Hién chi co
2 thac si va 11 ngudi dang hoc cao hoc quan li
giao duc tai Dai hoc Hué (t6 chirc tai Dai hoc Su
pham Doéng Thap). Dé dat chi tieu 10% GV

- V& dé tuéi: THPT,
Bang 2: Théng ké do tudi CBQL truong THPT tinh Bong Thép (trong do
DUGi30 | .. '3 140441 | Tudsd sosar | TUSSt | & cBaL),
tuéi Tir30-34t | Tir35-39t | Tird0-44t | Tu45-49t | Tur50-54 t trd 18n CEja tinh CE)

01 ngudi 05 ngudi 13 ngudi 19 ngudi 24 ngudi 17 ngudi 07 ngudi :222 o Vgg
nam 2010,

Dong Thap phai tinh dén viéc quy hoach, ké
hoach b3 nhiém thay th€ cho s6 CBQL sap dén
tudi nghi huu. Trong s6 cac CBQL hién c6 7
ngudi trén 55 tudi va 17 ngudi tudi tir 50 dén 54.
Poi ngli CBQL tré con it ( tir 29 t d&n 39t chi co
19 ngudi). CBQL dusi 30 tudi chi c6 1 ngudi.

Binh quan dé tudi cia CBQL trudng THPT
cla tinh 13 45 tudi. Nhu vay, Béng Thap phai tinh
dén viéc luan chuyén, thay thé CBQL vi theo
quy dinh méi can bd khong dugc gilr chirc HT
qua 2 nhiém ki lién ti€p tai mot trudng

- Vé gidi tinh:

Déng Thap c6 15 CBQL nir /1166 tdng s6 nir
gido vien THPT cia tinh, chiém ti 1& 1,28%.
Trong s6 86 CBQL hién nay, ti 1& nr CBQL
chi&m 17,44 %. Nhin chung ti 1& nit CBQL so v6i
fi 1& nif toan nganh va so vdi ti & CBQL nobi
chung con rat thap.

- Vé b6 mon

Co c4u ban giam hiéu (BGH), vé co ban,
cling ddm bao c6 di & cac b mén khac nhau.
Thi dy nhu Trudng THPT Chau Thanh 2, BGH

2 Trwong THPT ki thuét Déng Thap chura cd higu trrdng

DPéng Thap can phai ¢6 quy hoach, k& hoach cu
thé va “tang toc” thi chi tiéu 10% nay mdi c6 thé
la kha thi.

- Pa s6 CBQL t6t nghiép tir Truong Dai hoc
Can Tho: 40/86 ngudi, chiém ti 16 46,51%;
Trudng Pai hoc Su pham Thanh phd Ho6 Chi
Minh: 20/86 ngudi, ti 1& 23,25%. Con lai 26 ngudi
( 30,24%) t6t nghiép tir cac trudng dai hoc khac
nhu; Dai hoc Vinh, Dai hoc Su pham Hué, Dai
hoc tai chirc lién tinh Clu Long - Béng Thap
(trudc day), Pai hoc Ngoai ngir Ha Noi...

1.4.Vé trinh dé Ii ludn chinh tri

- C6 35/86 CBQL c6 trinh dd clt nhan, cao
cap va trung cap chinh tri, ti 1& 40,69%. Trong do
¢6 8 HT ¢6 trinh d6 cr nhan, 12 HT, PHT ¢6 trinh
dd cao cédp (do Hoc vién Chinh tri Quéc gia,
Phan vién Thanh phé H6 Chi Minh dao tao), va
15 HT, PHT c¢6 trinh dd trung cép (do trudng
Chinh tri Tinh t8 chic gidng day).

- Pa s6 CBQL cla tinh dugc bd nhiém déu
da trai qua kinh nghiém thuc tién trong cong tac
Poan Thanh nién, Céng Doan.

1.5. Vé trinh dé ngoai ng(; tin hoc

Theo théng ké, vé trinh d6 ngoai ngit, ¢6 5
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HT c6 chimg chi ngoai ngir (2 C, 2 B, 1A); 5
PHT c6 chitng chi A. V& trinh @6 tin hoc, ¢6 2 HT
c6 chitng chi A, 3 PHT: 1 ¢6 chimg chiA, 1 chimg
chi'B va 1 dang hoc cao hoc tin hoc . Hau hét Ia
tur hoc, tu nghién citu.

1.6.Vé thdm nién cong tdc, s6 nam lam
quan I

- Tham nién cong tac

Ngudi cé tham nién cong tac trong BGH lau
nhat la 32 nam. Binh quan s6 ndm tham nién
cdng tac cla ddi ngli CBQL tinh Béng Théap la
15 nam.

- 86 nam lam quan li

Ngudi ¢ s6 nam lam quén Ii 8 trudng THPT
lau nhat 14 28 nam, trong d6 cé6 CBQL méi chi
lam nam dau tién. Trong BGH trudng THPT cb
nhiéu ngudi trudc day cong tac tai phong giao
duc- dao tao, trung tdm gido duc thudng xuyén
cla cac huyén, thi.

Binh quan s& nam lam cbéng tac quan Ii &
trudng THPT clia doi ngil CBQL tinh Bong Thap
la 9 nam.

1.7.Vé béi duéng nghiép vu quan Ii

Da s6 can bd cla cac BGH déu dugc dao
tao, bdi dudng qua I16p CBQL. Hién tai c6 moét s6
CBAQL dang dugc dao tao tai 10p quan If HT tap
trung (2 ndm) tai Trudng CBQL Trung uong 2
(TP H& Chi Minh). Ngoai ra con cé nhiéu CBQL
tham gia nhimg 16p bdi dudng ciing tai trudng
nay. Gan day, nam 2002, S& GD-DT Dong Thap
da hop déng véi Trudng CBQL Trung uong 2 t6
chitc béi dudng cho déi ngi CBQL trudng THPT
clia tinh hoc ngay tai dia phuong. Nganh GD-DT
DPéng Thap da phdi hop vai Truang Chinh tri tinh
td chitc bdi dudng dp Quan Ii hanh chanh cho
mét s6 doi ngli CBQL cla trudng. Bén canh dé,
mét s it CBQL dugc chudn héa dai hoc va da
qua 18p bdi dudng CBAQL tai Trudng Pai hoc Su
pham Pdng Thap. C6 thé néi vé ca ban Déng
Thap da dap (ng dugc yéu ciu dao tao, boi
dudng CBQL trusng THPT cla tinh.

Tuy nhién, trong nhimg nam gan day, do
DPdng Thap phat trién manh hé thdng trudng
THPT, (nhiéu trudng mdi dugc thanh lap), nén
c6 tinh trang nhiéu PHT chua qua I6p boi dudng
CBQL (19/51 PHT). Nhu vay nganh GD-BT
Péng Thap can phai tiép tuc lam coéng tac boi
dudng cho can bé dudng chitc va ké can.

Khoa hoc Gido duc

Két luan:

Nhin chung, d6i ngli CBQL truong THPT
tinh Bong Thap da ca ban dap (ng dudc yéu cau
Vé trinh d6 dao tao chuyén mén, chinh tri, nghiép
vu quan li gido duc va s6 lugng. Tuy nhién, can
quan tdm bdi dudng nang cao hon nifa trinh d6
ngoai ngir va tin hoc, nghiép vu quan Ii cho
nhing can bd mdi; cap nhat, béi dudng cho
nhimg can bd 1au nam, can bé mdi luan chuyén;

_can chu y dam béo su can d6i vé gidi tinh va

chuy&n mon trong co cau ddi ngi BGH & cac
trudng. Trinh do trén chudn clia CBQL con thap,
it nhiéu han ché& dén vai trd nong cét, dau tau
trong finh vuc chuyén mén. Mét sé trudng THPT
con thiéu PHT.

2. Giai phap phat trién déi ngii CBQL
trudng THPT tinh Béng Thap

2.1. Xdy dung quy hoach, ké hoach dao
tao, béi duéng CBQL

Nganh GD-DT Bong Thap da xay dung quy
hoach phat trién gidao duc dén nam 2010, tuy
nhién chua thudng xuyén dé dap (ng yéu cau
dao tao, béi dung CBQL. Vi vay, céng tac quy
hoach, xay dung k& hoach dao tao, bdi dudng
d6i ng nay can phai dugc quan tam, chu trong
hon nira. Péi tugng can dudc dao tao, bdi dudng
khéng chi la can bd duang chifc, ma con phai tinh
dén ca doi ngli ké can tif cac can bo doan thé,
dén cac gido vién cé nang luc chuyén mén, cb
ban linh chinh tri, kha nang quan hé, giao tiép ...

2.2. Béi duéng néng cao trinh d6 chuyén
mén, nghiép vu surpham cho CBQL

CBQL phai tham gia tét cac loai hinh boi
dudng thudng xuyén theo chu ki, bdi dudng thay
sach, tich ruc rén luyén nghiép vu su pham.
Nganh phai ¢6 ké hoach bdi dudng nang chuan
(chimg chi sau dai hoc), dao tao thac si cho
CBQL trong dién quy hoach, chd y nhimg CBQL
tré ¢ nang luc, c6 diéu kién phat huy.

2.3. Chuédn hda, cdp nhéat chuong trinh
béi dung CBQL

Doi voi CBQL da hoc, dac biét la trudc day
kha 1au, can phai dugc dao tao lai véi hinh thirc
béi dudng cap nhat theo chuyén dé. Béi vdi
CBQL hoc Quan |i hanh chinh nha nudc can phai
dugc béi dudng ti€p tuc nang cao kién thirc vé:
Li luan chung vé QLGD; Nghiép vu QLGD; Quan
i chuyén biét. Toan bé CBQL bat budc phai qua
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chuong trinh dao tao, bdi dudng CBQL theo quy
dinh clia B Gido duc- Dao tao.
B6i véi cac cd s dao tao, béi dudng CBQL-

GD, chuang trinh dao tao, béi dudng can phai

dugc d6i méi theo huéng “Iay ngudi hoc lam
trung tam”, phai xuat phat tir thuc tidn va giai
quyét dugc nhitng van dé cia thuc tién nha
trudng THPT trong xu thé hoi nhap va hop tac
qudc t&. Chuong trinh phai dap (mg dugc nhimg
nang Iuc cd ban clia ngusi CBQLGD trong béi
canh hién nay. Ngudi CBQL phai dugc trang bij Ii
ludn quan Ii hién dai va nang luc thuc tién, phai
dudc néng cao nang Iuc d6i ngoai dé thu hit sy
dong gop tinh than va vat chat clia cac luc lugng
X& hdi, nham dap (ng nhimg van dé cta thue
ti€n dang dit ra.

2.4. Xdy dung ké hoach boi dudng ngoai
ngd; tin hoc cho CBQL

Céan quy dinh: CBQL bAt budc phai ¢6 trinh
d0 ngoai ngir va tin hoc. Can c6 ké hoach t§
chic b hoc va c6 kiém tra, danh gia, cap chimg
chi. B8i v6i doi ngi k& can phai c6 ké hoach
trang bj cho ho trinh d ngoai ngir va tin hoc d0
dé lam t6t cong tac quan Ii.

2.5. B6i duéng chinh tri cho déi ngd
CBQL

Can phai béi dudng nang cao trinh do6 li luan

chinh tri cho CBQL d& dam bao tat ca CBQL .

truong THPT it nhat phai dat chudn theo quy
dinh (trung c&p chinh tr). Chuong trinh phai
dugc cai tién, cap nhat, phil hop véi d6i tugng.
Boi dudng va phat trién dang vién trong CBQL.
Diéu nay dol héi phai c6 quy hoach, k& hoach
xay dung cu thé. Cac chd truang, nghi quyét cla
Bang, clia BGH phai dugdc quan triét va thong
qua td chirc co s& dang, phai dudc cu thé héa,
trién khai c6 hiéu qua tai don vi .

2.6. Xdy dung ché dé, chinh sdch cho
céng tdc boi dudng

Can c6 ché do, chinh sach dai ngd d6i véi
CBQL nham khuyén khich, déng vién ho yén
tam cong tac, ra siic hoc tap, béi dudng nang
cao trinh dé chuyén mén, nghiép vu quan Ii.

2.7. Dam bdo co céu doi ngli CBQL

Xudt phat tir chii truong Vi su tién bé ciia
phu nif, vi s§ dong d6i tugng quan Ii 1a nit gigo
vién va hoc sinh nit, can c6 quy hoach, k& hoach
bdi dudng CBQL nit, phai coi d6 I3 mot trong

nhimg giai phdp d€ gép phan giao duc theo lira
tudi, gidi tinh nham dap img yéu cau phat trién
gido duc. Can phai tinh d&n co cau dam bao suf
dong bé, can ddi vé do tudi va bo mén trong su
k& thita va lanh dao, quan If chuyén mén cla
nha trudng..

2.8. Xdy dung chuan ddnh gid, quy trinh’
xem xét, boé nhiém déi ngii CBQL

Can phai xay dung nhiing tiéu chi cu thé vé -
nguoi CBQL. D6 1a tinh than va sy chia sa trach
nhiém; nhan thic va nhay cam nhiig gi dang
xay ra @ truong; x{r i théng tin tot; biét tu duy
chién Iugc t6t; c6 18 I6i, cung cach Ianh dao linh
hoat; quyét doan, dam nghi, dam lam, dam chiju
trdch nhiém; sin sang duong dau véi nhitng rai
ro; ¢6 kha nang tao lap cac méi quan hé; c6 kha
nang khai thac cac nguén Iuc, bit phéan phéi va
st dung céac nguén Iuc cé hiéu qua...Pay Ia co
8 dé danh gia, dé gidi thidu, xem xét va bd
nhiém CBQL. V& quy trinh b8 nhiém CBQL, phai
dam bao tinh khoa hoc. D& danh gia nguoi
CBAQL phai tinh dén hiéu qua hoat dong clia nha
trudng. Manh dan xem xét, thay thé khi cBaQL
khéng dap (ng yéu c4u quan Ii, chdng han nhu
thi€u tinh than trach nhiém, sa sut vé pham chat,
khdng hoan thanh nhiém vu...

2.9. Tang cuong trach nhiém va quyén
han cho CBQL

Cén giao quyén ty ch, tu chiu trach nhiém
ciia CBQL trudng THPT trén mét s6 mat nhu vé
van dé tai chinh, nhan su, khen thudng va ki luat
.. trén cd sd ddm bao nguyén tic dan chi, cong
khai, hiéu qua. Tir do, sé& phat huy dugc nang Iuc
clia ngudi CBQL va hiéu Iuc ciia quan li

'2.10. Tdng cuong cdc trang thiét bi hign
dai cho cdng tdc quan If

Hon ai hét, ngudi CBQL phai tién phong
trong viéc d6i mdi phuong phap gigo duc,
phuong phap quan li. Piéu kién dé ddi moi
phuong phap hién dai 1a phai cé co s& vat chat

ki'thuat hién dai. Can tang cudng co sd vat chat,

Cac trang thiét bj hién dai nha trudng, dac biét 14
diéu kién lam viéc ctia CBQL nha trudng nhu cac
phong chlrc nang, phong lam viéc, may vi tinh,
mang két ndi trong truong, ngoai truang; cac
chuong trinh quan .

SUMMARY

The article presents the present situation of upper
secondary school managers in Dong Thap Province and
proposes some specific solutions to develop the contingent
of these managers in Dong Thap.
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